YAWOSUP
THIRD DISBURSEMENT REPORT 2025

To our esteemed donors, as we draw closer to the end of 2025, we are happy to
reflect on what God has enabled us to achieve this year through your support. We
don’t take it for granted that despite your own personal needs, you are able to
extend your love to the vulnerable families in Africa. May God richly bless you and
extend your territories. On behalf of the YAWOSUP family, | take this early
opportunity to wish you a happy New Year 2026. We hope the New Year will be
full of hope. As a servant of God, | see the year 2026 as a year of great revival and
breakthrough.

By God’s grace we managed to implement the following activities by the
end of the year:

1. Training of YAWOSUP group leaders

Currently, YAWOSUP has two clusters composed of widows' groups and
caregivers' groups. We have a total of six 6 groups.

The six groups are categorized as follows:
Sawagongo Cluster -Malanga Caregivers group based in North Gem Ward
-Sawagongo Caregivers group based in Central Gem Ward

-Sawagongo Widows Self-help group based in Central
Gem Ward

Ulumbi Cluster -Yala Caregivers group based in Central Gem Ward
-Yala Widows C.B.O

-Marenyo Widows Self-help group
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For effective management of the groups, we trained the groups’ leaders on
activity implementation and financial management.

2.Repair of a widow’s house
We repaired a widow’s house that was almost collapsing. We thank God for the
support.

3.Payment of staff salaries

YAWOSUP staff are privileged to have their salaries paid in time. This makes them
work tirelessly to ensure that all the projects are implemented as planned. It is my
prayer that we may increase their monthly support as a way of motivation.

4.BARBARA LEIGHTON COMPREHENSIVE SCHOOL SUPPORT
As usual, the C.B.O contributes some funds to support the work at BLC School.
This enables the school to meet some of the support staff needs.

5.ADMINISTRATIVE COST

For the organization to run well and in accordance with the government’s
regulations, we use administrative funds to meet these costs. Some of these costs
include communication, transportation payment of government levies among
others.



FINANCIAL REPORT

Proposed activities

NO. ACTIVITY UNIT | UNIT COST | TOTAL COST
1. | Capacity building training for cluster 2 20,000 40,000

[official] committee members.
2. | Barbara Leighton Academy support 1 36,000 36,000
3. | Staff salaries 3 24,000 72,000
4, Repair for a widow's house 1 37,000 37,000
5. | Administrative cost 1 15,000 15,000
TOTAL 200,000

Actual activities carried out
NO. ACTIVITY UNIT | UNIT COST | TOTAL COST
1. | Capacity building training for cluster 2 17,500 35,000
committee members.

2. | Barbara Leighton Academy support 1 36,000 36,000
3. | Staff salaries 3 24,000 72,000
4. | Repair for a widow's house 1 26,150 26,150
5. | Administrative cost 1 8,850

TOTAL

178,000







